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weather situation that precipitated the no­
show. 

In fact there are a wide range of sports 
and recreation enquiries. The Big Game 
committee of the Ontario Federation of 
Anglers and Hunters requested climate 
information to support their case for an 
earlier moose season. On the individual 
level , the president of a large US cor­
poration asked what the climate expec­
tancy was for a planned two-month canoe 
trip down the Churchill River. 

Lastly, there were non-specialist en­
quiries - anything from braggarts seeking 
to settle an argument to brides wanting to 
know the percentage probability of sun­
shine for their outdoors June wedding 
reception. 

To appreciate what goes into answering 
these requests, one must consider the 
steps involved in turning an original 

weather observation into a piece of cli­
mate information. Today meteorological 
observations are taken at over 2,300 
stations mainly from volunteer observers, 
plus about 300 AES facilities. Additional 
data comes from ships and automatic 
observing stations. 

Literally tons of paper containing raw 
data are mailed annually to one of the six 
AES regional data processing centres . 
Here forms are inspected for validity and 
completeness then monthly means and 
totals are calculated and checked before 
being sent to the Canadian Climate Centre 
(CCC) at Downsview where the docu­
ments are registered, inspected and trans­
ferred to punch cards . 

The data are then subjected to further 
editing procedures; archive tapes are pre­
pared and merged with previous tapes, 
then stored in the tape archive. Manu-

script records are filed in the paper ar­
chives, but the data are not just stored, 
they are used to provide climate infor­
mation services. 

Behind this wealth of climate facts and 
statistics stands the most important re­
source of all - people. A team of 30 
skilled, hardworking Climate Centre per­
sonnel spent up to three years collecting, 
verifying, processing and issuing this vast 
marathon of normals information. 

What will they do for the rest of the 
decade? There is still a tremendous 
amount of non-normals archiving and 
research to be done. Perhaps to some 
extent their lifestyles will return to 
" normal", but deep down they are already 
contemplating production of the 1961-90 
Canadian climate normals . In the corning 
age of super-computers, syper-satellites 
and super-climate, the results will surely 
be prodigious. D 

AES Subcommittee 
gives "Related Groups" 
a career boost 

The Subcommittee is seen here in the foyer of the AES building, Downsview, left to right: Larry 
Stevens, Linda Stirling, Judy Short, Oscar Koren, Jaan Kruus, Chris Upton, Ann Bishop, Mark 
Trueman. 

A wide-awake subcommittee is busy pro­
moting career prospects for some 650 
AES staff - roughly 30 percent of the 
work force . Called the " Subcommittee for 
Recruitment, Training and Development 
in Related Groups", its main purpose is to 
supply information and recommendations 
to senior managers to help them meet 
future manpower and training require­
ments and achieve service objectives. 

For the individual , however, it could 
mean the chance to take educational leave 
or rotate fairly frequently from one group 
to another. 

The " related groups" include all AES 
staff except meteorologists, technicians , 
senior and research managers. (For a 
complete list of included groups, please 
see box, page 12.) 

Since its formation in March 1980, the 
subcommittee, reporting to the parent 
AES Committee on Professional and 
Technical Recruitment, Training and 
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Development ( see organization chart) 
has, among other things, developed a 
leave policy for related groups, similar to 
the one in place for meteorological techni­
cians and has prepared recommendations 
for a revised introductory meteorology 
training course, intended for people with 
no meteorological background, and in 
particular for members of the " related 
groups". 

A major area of interest for the sub­
committee has been career development, 
with the emphasis on mobility among the 
various groups. These have now been 
categorized as either administrative or 
technical and a report has been prepared 
identifying the skills, training and ex­
perience required to advance within these 
groups. It also identifies the levels at 
which transfers or promotions can be 
made. The secretarial, clerical and ad­
ministrative support, financial informa­
tion and purchasing groups were studied 
first , since they made up the largest 
numbers. The subcommittee made a major 
recommendation: that a development pro­
gram in finance , personnel and general 
administration be set up to allow recip­
rocal job rotation in the three fields . It 
also proposed in-house training courses 
for each category, development of a train­
ing chedule and distribution of the report 
through the Ontario Area Personnel career 
centre . 

Although no definite decision has been 
made on these recommendations the sub­
committee is continuing its work on career 
development by studying technical area 
advancement through the communicator, 
data processing and computer systems 
groups . 

The subcommittee also wants to ensure 
that its recommendations reach the parent 
committee efficiently and on time. It aims 
to provide annual forecasts of staff re­
quirements in the related groups and to 
update them as required. It will carry out 
annual reviews of training and develop­
ment programs for these groups and make 
further recommendations . 

As a means of improving the educa­
tional goals of the related groups, the 
subcommittee will study new educational 
leave and educational support plans in the 
light of AES policy and priorities, passing 
on recommendations to the parent com­
mittee. It will also review applications 
from related-group staff for educational 
leave, advising them and seeking AES 
support for their requests . 

In general, the subcommittee will set 
procedures, enabling managers to set their 
goals and evaluate the effectiveness of 
training given to their staff. Lastly, it will 
study and make recommendations on 
career plans, disseminating available in­
formation throughout AES. 

Over the coming months, the sub­
committee plans to continue work on its 
career development project. Above all, 
however, it will seek to obtain approval 
for all its various recommendations . Once 
this has been obtained, the subcommittee 
plans to forge ahead with their imple­
mentation. 

As part of its work on career develop­
ment, the subcommittee has drawn up a 
number of interesting career profiles. As 
seen from the examples given, individuals 
wishing to advance in the administration 
( and foreign service) categories must ob­
tain the level of knowledge required 

through trarnmg and experience. They 
must also be flexible and self-motivated. 
Completion of career profiles for all re­
maining groups is a top priority . Mean­
while here are some examples showing 
career development among present and 
past AES personnel: 

Donna Grant 

Mrs. Donna Grant joined the Public 
Service in 1971 while living in the Hull­
Ottawa area. She began as a junior 
clipping clerk, then shortly after became 
a filing clerk and an indeterminate em­
ployee with Environment Canada. In 
1972 she was promoted to the Supervisor 
of Accounts Payable Records Office. She 
then won a position as statistics clerk 
with the Official Language Branch and 
was able to advance to the level of 
administrative officer. Finally, in 1976 
she won an AS-2 position with the DOE 
library in Hull. 

Mrs. Grant and her family moved to 
Toronto in 1977. Applying for a transfer, 
she was assigned to a term position with 
AES as executive assistant to the Director 
of Air Quality and Inter-Environmental 
Research Branch. Qualifying as an AS-3 , 
she transferred to her current position as 
administrative officer, Computing and 
Communications Services Branch. 

Mrs. Judy Short began her career as a 
secretary with AES in 1974, working in 
Field Services Directorate and the Train­
ing Branch. Changing to the clerical group, 
she woo a CR3 position with Personnel. 
While there, Mrs. Short held various 
clerical positions such as clerk/recep­
tionist, staff relations and training assis-
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Judy Short 

tant and staffing assistant. In 1980 as a 
CR-4 she became assistant to the co­
ordinator of the Environmental Assess­
ment Review Process section . She is now 
acting in a position as administrative 
officer (AS-2) for Administration Branch. 

John Schneider 

John Schneider joined AES in 1966 as 
a weather observer technician (EG ). In 
1969 he won a competition for a data 
processing operator position (DA) at the 
Canadian Meteorological Centre (CMC) 
in Dorval. Over the next six years he 
progressed in the DA category , and be­
came an operations supervisor at CMC. 
During this time, Mr. Schneider obtained 

a B.Sc. degree in Computer Science at 
night school. This enabled him to move in 
to the Computer Systems (CS) category. 
His job was user services, technical con­
sultant, for the CYBER computer at 
CMC. In 1978, he won a competition in 
the Field Services Directorate (FSD) 
Communications Section as an AS-5 . 
When the Communications Section was 
moved from FSD to the Central Services 
Directorate, Mr. Schneider accepted a 
transfer back to the CS category. 

Miss Sheila Pettibone started her 
career with AES in 1965 as a secretary in 
Field Services Directorate. Progressing 
as a secretary, she held positions in 
Personnel and in Administration Branch. 
During her career, she took advantage of 

The subcommittee members are inter­
ested in hearing from the people they 
represent. If there are any matters 
related to recruitment, training or 
career development that you would 
like the subcommittee to consider, we 
urge you to let us know. 

Just to be sure that you know whether 
you fit in among the " related groups" 
here is a complete list of such groups 
with their identifers : 

AS - Administrative Support 
CR - Clerical Support 
FI - Financial Information 
ST - Secretarial 
PG - Purchasing 
LS - Library Services 
GS - General Services 
GLT - General Labour and Trade 
DA - Data Processing 
BI - Biologists 
CH - Chemists 
ENG - Engineer 
PC - Physical Scientist 
CM - Communicator 
CS - Computer Systems 
TI - Technical Inspection 

The names and telephone numbers 
of the subcommittee members all lo­
cated at Downsview are as follows: 

Ann Bishop 
Oscar Koren 
Jaan Kruus (Chairman) 
Judy Short 
Larry Stevens 
Linda Stirling 
Mark Trueman 
Chris Upton 

667-4515 
667-4877 
667-4615 
667-4715 
667-4649 
667-4637 
667-4645 
667-4740 

temporary and acting assignments. For 
example, she was secretary to the assistant 
deputy minister, co-ordinator (CR-4) for 
Identification ofBilingual Positions within 
AES and head of Office Services (AS-2) 
Administration Branch. 

After winning a position as administra­
tion officer (AS-2) for the director of 
Administration Branch, she completed 
one year of French language training. She 
is currently working as executive assistant 
(AS-3) to the director of Air Quality and 
Inter-Environmental Research Branch. 

Emesr Greckol 

Mr. Ernest Greckol who retired re­
cently from AES, began work in the 
Climatology Division as a clerk, Grade 1 
in 1946. He gradually advanced through 
the clerical ranks to become an office 
equipment operator, later merged with the 
Data Processing (DA) group. From super­
visor of equipment operators, he became 
an administrative services officer (AS) 
tieing in with the expansion of services 
following installation of computer systems. 
As the size and complexity of operations 
expanded, Mr. Greckol was eventually 
promoted to become computer systems 
administrator (CS-3). His career was a 
rare example of someone moving through 
the clerical group to a computer systems 
position. 

By way of general observation, it should 
be noted that there is a natural progression 
from ST to CR and from CR to AS 
positions in the administrative category. D 




